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Project objectives and deliverables
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Brandsphere™



Phase 1: Brand Discovery
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Phase 1: Brand Discovery

• How do you think Peterborough is currently perceived?

• How do you want Peterborough to be perceived?

• What makes Peterborough unique compared to other places?
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Phase 2: Brand Strategy

Primary Target Market

Secondary Target Market



Phase 2: Brand Strategy

Brand Vision
1. Celebrate Peterborough’s rich rail history and the town’s role in the nation’s story

2. Entice audiences to visit Peterborough for a real South Australian experience

3. Be known as a destination that boasts real history, real people and real adventure

4. Generate opportunities for people to create their own exciting stories within the local natural and man-
made landscape

Brand Values
History, Community, Genuine, Exploration, Optimism
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Brand Story



Phase 2: Brand Strategy

Tagline: Make Tracks to Peterborough



Phase 3: Visual Identity and Brand Guidelines
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Phase 4: Implementation

• Implementation Plan developed

• COVID delayed brand launch (due March 2020)

• Increase in Intrastate travel

• Launched June 2020



Phase 4: Implementation

maketrackstopeterborough.com.au
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Key Driver 
The Peterborough Development Officer Role  

Nicole Lewis Hayley Trott Megan Cusack 



Initial Implementation 
The brand was officially launched in June 2020.



Initial Implementation 
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Ensuring long term success
Governance 
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Collaborative Strategies
•

•

•

•

•



Key Results

COVID-19

Facebook Instagram Steamtown & VIC 
Visitors



Learnings
There are a few.. 



What’s next for Make Tracks  
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