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 I am going to begin by telling you a little bit about myself, in the context of how 
this relates to my presentation today

 I’m going to tell you a little about my journey in Parnell, Auckland and how I have 
experienced the BID model, especially when it comes to managing bullies and 
squeaky wheels

 I’m going to tell you what I love about Town Centres and what I miss about malls

 I’m also going to talk about recipes

 Then I am going to close with two case studies of Council Controlled 
Organisations (CCO’s) to demonstrate the outcome of both a positive and a 
negative relationship with Town Centre Management
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Parnell is also 
pretty…..

well known for the 
student drinking 
culture of the 70s, 
in historic buildings 
that still stand 
today
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It has pretty narrow streetsIt has pretty narrow streets



It’s pretty  
strategically 
located, 

between the CBD 
and Newmarket, 
and stretches from 
the Museum to the 
sea



But pretty 
badly 
connected to 
surrounding 
attractions, 

with difficult 
topography
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Parnell is pretty….Parnell is pretty….

It’s pretty vulnerable to change as it has has 
no anchor stores and no core convenience, so 
subject to fickle consumer behaviour looking 
for the latest thing

In our case, it was pretty important to go from 
being a ‘mainstreet’ BID into a precinct, in 
order to address wider connectivity issues

It’s pretty vulnerable to change as it has has 
no anchor stores and no core convenience, so 
subject to fickle consumer behaviour looking 
for the latest thing

In our case, it was pretty important to go from 
being a ‘mainstreet’ BID into a precinct, in 
order to address wider connectivity issues



Knocking on the 
doors of bullies, 
naysayers, squeaky 
wheels and pessimists 

Knocking on the 
doors of bullies, 
naysayers, squeaky 
wheels and pessimists 

o Quickly learned about the BID 

model and what it provides

o Naivety and fear were my 

friends

o Quickly learned about the BID 

model and what it provides

o Naivety and fear were my 

friends



?? The BID model
….
The BID model
….



Getting the voteGetting the vote

 Different model Australia, several overlaps

 You have to outline the area of benefit and have a good reason for doing so 

 You have to know who you are talking to – months of walking the streets and collating a 
database on an excel sheet did this

 You have to have a strategy or plan and get buy in for that - single voice for advocacy 
plus crime prevention

 You need to demonstrate leverage

 You need clarity on the brand offering

 And then you need to get the vote – very scary, formal process which goes through 
electoral services
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Targeted rate levied at the landowner

How can the sushi store have the same vote as 
a large landowner? 

Best tool for managing the bullies and the 
squeaky wheels

But how do you balance the needs? 
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o Membership in numbers 1,217
o Contribution via retail and 

hospo premises approx. 12%

o 48% commercial business 
o 21% professional services
o 19% retail
o 11% hospitality
o 1% community services
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Stay authentic!
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 Online shopping and the lack of awareness 
by bricks and mortar retailers

 Ubiquitous products and copies, masses of 
consumer choice

 Added compliance, added labour costs 
 Multi landowners with different agendas, 

landowners out of touch re rentals
 Inexperienced retailers, under resourced 

retailers – business and marketing skills
 Social issues
 Fickle consumers – especially in hospitality
 Managing infrastructure disruption
 Changing demographics
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 It’s happening globally, its happening 
internationally

 Large Malls (lifestyle centres). Objective 
that just under half of what is bought is 
consumed on site

 Newmarket & Commercial Bay will bring 
350 retailers (new and established) to the 
Auckland market

 Tourism strategies in place, welcome 
centres, hosts, shuttles

 Accessibility to parking (often free) and 
public transport hubs
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 Love the diversity of Town Centres, miss the control of the 
tenant mix

Don’t miss doing 10 Christmases, all the same
Miss the control over social issues
But some things are the same
Retailers seem to fall into 2 camps, no matter where they are –

‘proactive and positive’ or victims
Both malls and town centres have tactics for ‘managing’ the 

bullies and the squeaky wheels
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 48 BID’s in Auckland – range from HOT x 
6,000 to small town centres

 Retail, industrial, mixed – model works

 25,000 businesses, $24billion CV

 Partnership with Council, landowners & 
businesses vote, targeted rate collected

 Accountability requirements set via a BID 
policy

 Independence absolutely key – for both 
parties!
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 Residents Association on side, x 800

 Between us we can mobilise several 
hundred people
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 5 substantive CCO’s, a number of legacy non-substantive CCO’s and council 
also own Ports of Auckland. 
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 Panuku Development - works with Auckland Council, other CCOs and local 
boards towards implementing the Auckland Plan and encouraging 
economic development

 Regional Facilities Auckland (RFA) - six divisions – Auckland Art Gallery, 
Auckland Conventions, Auckland Live, Auckland Stadiums, Auckland Zoo, 
New Zealand Maritime Museum 
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 30-50% of every $100 of rates goes to transport, only part of story to 
keep city moving

 Several major projects co funded by government
Central Auckland outstripped 2035 growth estimate in 2017
 Traffic congestion, inadequate public transport – not easy
 Arrogant bullying tactics, disregard for business
Growing resentment

‘Cars are bad, move to active transport- NOW!’
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cry….”

“You can’t laugh, it 
seems pointless to 
cry….”

Auckland Transport has just 
spent months digging up 
footpaths and adding a 
dedicated cycleway…. 
The result is…deeply 
disappointing

Auckland Transport has just 
spent months digging up 
footpaths and adding a 
dedicated cycleway…. 
The result is…deeply 
disappointing



“You can’t laugh, it 
seems pointless to 
cry….”

“You can’t laugh, it 
seems pointless to 
cry….”

When it rains the water runs 
down the slope and into the 
shops… 
(they took away parking to 
do this)

When it rains the water runs 
down the slope and into the 
shops… 
(they took away parking to 
do this)



“You can’t laugh, it 
seems pointless to 
cry….”

“You can’t laugh, it 
seems pointless to 
cry….”

Cyclists have to run the 
gauntlet to avoid being 
knocked down by an 
opening car door

Cyclists have to run the 
gauntlet to avoid being 
knocked down by an 
opening car door



Garnet Rd Traffic 
Island Occupation
Garnet Rd Traffic 
Island Occupation

Auckland Transport are busy 
wrecking the suburbs of the 
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on a track to calamity it 
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new chief executive, Shane 
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“In the community and inside AT, it 
seems like every group is fighting 
every other group, with local 
citizens forced to watch on in 
horror.”



Behind the scenes a few of the leading 
BID’s have been lobbying at the highest 
level for improved communications with 
Auckland Transport, trying to get them to 
see the potential ‘win win’
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o Ten of Parnell’s much loved 
eateries  participated 

o Created ‘Elemental AKL-
inspired’ meals

o Our marketing supported 
all of them with social and 
video content as well as 
them being featured on 
ATEED platforms
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Ten of Parnell’s muc h-loved eateries have 
c reated heart-warming ‘E lemental AKL-
inspired’ meals spec if c ally for the month of 
J uly. E arth, A ir, F ire and W ater all play a part in 
the inspiration and c reation of these ‘E lements 
of Parnell’ dishes, designed spec if c ally for you 
to enjoy. 

1. 4 6  & York - Quintessentia l W inter W arm  Up  – 
Beef Short Ribs and  Root Vegetab les $28

2. B arulho - Sm oked  Duck and  Kūm ara  
Croquettes $14

3. C ibo - M ag ic a l Rose Pa vlova  $21,  
Rum billion Cockta il $19

4 . F ang - Fang ’s W inter Spec ia l M enu   
Elem enta l M enu from  $14 - $21

5. G erome -  Lam b 2 W ays $35

6 . H an - M aewoon tang  (Sp icy fish soup) w ith 

Enoki m ushroom s $16

7. O h C alc utta  - Hariya li M int & M usta rd  
Chicken Tikka  $14 .50

8 . Red W all 19 39  - Bra ised  OxTa il flam b e w ith 
gourm et M orchella   Praw n and  hom em ade 
crispy sea  sa lt slice  $4 4

9. S imon & Lee  - W arm  W inter Sa lad  $19

10 . W oodpec ker H ill   - W oodpecker Steam ed  
baskets of Joy $4 6  & Oasis Dream  Cream ing  
Soda  J ug $28 , G lass $12

To make sure you don’t miss out, 
make a booking at one of these 
hospo favorites. 

See you in Parnell for this 
magic al month of food, light 
and mystique! 

p a rn e l l . n e t . n z /e le m e n ts -o f-
parnell-july-20 19/  for more info. 

E lements of Parnell is proud 
to be part of “E lemental AKL”, 
Auc kand’s f rst w inter festival, 
this J uly. 

The festival w ill c entre on 
themes of lighting up the region 
and show c asing Auc kland’s 
food and beverage of ering, 
and bec ause Parnell is one 

of Auc kland’s top spots for 
hospitality, there w ill of c ourse, 
be a w hole lot going on! 
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67 free & ticketed 
events

120 participating 
restaurants

Spend in Parnell 
restaurants up 7.7%

We spent 50K
Intensive report!!

Spend in Parnell 
restaurants up 7.7%

We spent 50K
Intensive report!!







In ConclusionIn Conclusion

Good to have a healthy tension between Council and 
Business with power in both hands, makes us both more 
accountable to the other

Good collaborative and supportive relationships have good 
outcomes for all

 Fractious relationships – no one wins
 If you are a Town Centre manager, I hope I have given you 

something to think about in devising your recipe for success
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