
Restoring Public Realm 
Fabric
Lessons from Balaklava and Hamley Bridge!

Lighter Quicker Cheaper!





Who are we?
The Team 
• Peter Morgan – Building 

Survey/Projects - Wakefield 
Regional Council

• Lisel McLeay – Associate 
Director - Jensen PLUS

• Susan Phillips  - Director -
Phillips Pilkington Architects

Worked together to produce 
packages of work to help guide 
streetscape and architectural 
improvements for Balaklava and 
Hamley Bridge that are now: 
in progress, on the ground!



What’s the project aim?
Brief
• Lighter Quicker Cheaper!

• To tour the towns and ground 
truth some ideas that were 
identified and broadly costed in a 
conceptual “Activation Strategy”, 
focused on Quick, 
Implementable Wins

• Prioritise improvements based on 
creating people places, 
greening and enhancing 
architectural features

• Think carefully about what can 
be done strategically and 
(relatively easily)

• Present the work so it can be 
understood by a large audience in 
a clear and concise “toolkit”



What we produced
The Landscape Architectural Package







Artist impressions helped communicate the 
big ideas



Streetscape 
works in 
progress in 
Balaklava!
Includes:
• Edith Street 

median works in 
preparation for 
new tree 
planting!

• Changing some 
kerb lines 

• Removing 
paving from 
large buildouts 
for greening to 
occur!











Streetscape 
works in 
progress in 
Hamley Bridge!
Includes:
• More than 

anticipated! 
• Budgets 

brought 
forward after 
ground-truthing 
to complete 
more!

• The package 
got the Council 
Team talking.



What we produced
The Architectural Concept Package













General Council Considerations





Challenges in getting it done!





Opportunities + outcomes







Getting Started + Lessons Learned 









New feature lighting to key buildings supplements the restoration works!



Top 5!
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